CLACKAMAS RIVER WATER PROVIDERS
MEETING MINUTES 
June 3 2026
Meeting Via Zoom

Attendance:
Wyatt Parno, South Fork Water Board
Christa Britton, South Fork Water Board
Wade Hathhorn, NCCWC/Sunrise
Aaron Beatie, City of Tigard
Jennifer Joe, City of Tigard
Brad Albert, Oak Lodge Water Services 
Angie Wilson, Oak Lodge Water Services
Eryn Wecker, Oak Lodge Water Services
Dave Trotter, City of Lake Oswego
Todd Heidgerken, Clackamas River Water
Jason Branstetter, Clackamas River Water
Steve Houck, Clackamas River Water
Tracy Triplett, Clackamas River Water
Justin Poyser, City of Gladstone
Mallory Ott, City of Oregon City
Kim Swan, Clackamas River Water Providers
Christine Brown, Clackamas River Water Providers 
Daniel Nibouar, Clackamas Disaster Management
Jacob Krall, Geosyntec
Rob Annear, Annear Water Resources
Noah Benitez-Nelson, Annear Water Resources
Mary Logalbo, Clackamas River Basin Council
Issac Sanders, Clackamas River Basin Council

Agenda
Approval of Minutes 
Public Comment
Clackamas County Drought Declarations
Curtailment Calculator Refresher
Summer Water Supply Messaging
OWRD Place Based Planning Grant
Cyanotoxin TTX Debrief 
Program Updates 


Introductions
Wyatt started off the introduction of CRWP members and other meeting participants.

Public Comment 
None

Approval of April CRWP Meeting Notes
Wyatt asked if there was a motion to approve the minutes from the February CRWP meeting.  

Todd Heidgerken made a motion to approve the February minutes; Brad Albert seconded the motion.  The motion passes

Clackamas County Drought Declarations
Daniel Neibauer from Clackamas County Disaster Management explained the process for drought declarations under ORS 536 focused on water rights and management tools, and ORS 401 for emergency management of drought impacts. He outlined the process for requesting a drought declaration, which would involve the county making a request through Oregon Emergency Management to the Drought Readiness Council and Water Supply Availability Committee, with final decision made by the governor. Daniel confirmed that any declaration request would require approval from county commissioners before being sent to the state. He noted that 12 counties currently have drought declarations and six counties are pending declarations. 

Curtailment Calculator Refresher
Jacob demonstrated the CRPWs curtailment calculator tool, showing how it tracks current river flows against fish persistence targets and determines if water rights holders are subject to curtailment. He explained that while current flows are above minimum targets, historical data shows this year could be challenging, with flows currently at 1044 CFS compared to 1400 CFS last year and over 2000 CFS two years ago. Jacob emphasized that the tool provides important information but is not a replacement for knowing current green lit water rights status, as updates to water rights during WMCP processes may not be reflected in the tool. Kim mentioned that while updates to the tool were considered for the current budget, they were postponed but could be revisited later if needed.


Summer Water Supply Messaging 
Christine presented a communication toolkit that will launch on June 8th and run through August 10th, providing weekly social media content about snow drought and conservation tips. The toolkit includes Word documents, PDFs, images, articles, and internal talking points, which will be shared through both Google files and Dropbox for access by all members. Christine confirmed that the toolkit will coordinate with the Regional Water Providers Consortium to avoid conflicting messages and clarified that while early conservation messaging will begin in June, the specific "Fish on the Run" irrigation campaign will start later in August.

The group discussed coordinating messaging across providers and creating unified yard signs to promote water conservation, with Oak Lodge already developing "brown is the new green" signs that other providers expressed interest in using.


OWRD Place Based Planning Grant
Kim and Mary Logalbo told the group that they had been working on an application for a potential OWRD Place-Based Planning Grant.  Due to Kim’s retirement CRBC would be the primary applicant with the CRWP being a co-applicant. They explained that the PREP grant worth $100,000 would conduct data gathering, a gap analysis, and readiness assessment for water planning in the Clackamas River Basin. The grant would allow for convening existing basin stakeholders and addressing environmental justice considerations, though Kimberly expressed concern about the timing given her upcoming retirement she said she thought this would be a great opportunity for the watershed. The grant application is due July 2nd and we should be notified by the end of the 2026 if we will receive grant funding.




Cyanotoxin TTX Debrief 
Kim told the group that more than 30 people participated in the tabletop exercise and that she had gotten really good feedback from State and County partners that participated. She said that key take aways from the exercise included: that DEQ Lab sampling process can result in delays between testing and results, CRWP Member internal communication chains should consider wholesalers and additional parties like Clackamas County Emergency Management and Regional Water Providers Consortium (RWPC).  Use of the Regroup System for member notification worked well.

Next steps were identified as: getting a refresher training on how to use the RWPC Drinking Water Advisory Tool to keep the public informed during an event, the need to translate templates into multiple languages, adding a potential action to the Algal Communication Plan that would establish a Coordination Call between members as a result of toxin detection, and potentially restoring CRW's lab accreditation for faster testing turnaround. 

Kim said she would send a follow-up email with detailed notes from their exercise and updates on the cyanotoxin group membership, including separating it from the boil water group as suggested by Mallory. Kim and Tracy will prepare a budget amendment document outlining the costs and benefits of lab accreditation restoration for the next fiscal year. 

Program Updates 
Kim provided the following updates:
· Over 20 CRWP members staff participated in a tour of PGE’s Clackamas Project.
· She told everyone that they will see changes to OERS reports we receive as of July 1st as this function moves from the Oregon State Police to Oregon Emergency Management.  
· She said she was working on a Fall Interconnection TTX exercise scheduled for September 10th, pending partner confirmation. 
· She also proposed changing the annual watershed tour to be an internal event for elected officials and staff rather than the general public.

Christine updated the board about a recent car accident she was involved in, which was not her fault and resulted in damage to the CRWP van, with Wade confirming they would handle the insurance deductible. 

The board decided to keep the July 2nd meeting on the calendar as a placeholder for potential budget amendments, while planning the August 5th annual member lunch where Christine will handle coordination.








The Next CRWP meeting is scheduled for Wednesday August 5th, 2026  - ANNUAL Members Lunch 11:30 am – 1:30 pm 
