CLACKAMAS RIVER WATER PROVIDERS
MEETING MINUTES 
February 4, 2026
Meeting Via Zoom

Attendance:
Wyatt Parno, South Fork Water Board
Brad Albert, Oak Lodge Water Services 
Angie Wilson, Oak Lodge Water Services
Todd Heidgerken, Clackamas River Water
Ray Watkins, Clackamas River Water
Steve Houck, Clackamas River Water 
Tracy Triplett, Clackamas River Water 
Jennifer Joe, City of Tigard
Wade Hathhorn, Sunrise/NCCWC
Vance Walker, City of Oregon City
Mallory Ott, City of Oregon City
Kim Swan, Clackamas River Water Providers
Christine Hollenbeck, Clackamas River Water Providers 
Jonny Lewis, Clackamas County Disaster Mgmt.
Noah Benitez- Nelson, Annear Water Resources

Agenda
Approval of Minutes 
Public Comment
Clackamas Co Mt Hood Great Escape
CRWP Financial Policy
CRWP Proposed Budget for FY 2026-27
Succession Planning Timeline & SWP Metrics Spreadsheet
Program Updates 
March Work Session 


Introductions
Wyatt started off the introduction of CRWP members and other meeting participants.

Approval of December CRWP Meeting Notes
Wyatt asked if there was a motion to approve the minutes from the October CRWP meeting.  

Todd Heidgerken made a motion to approve the December minutes; Wade Hathhorn seconded the motion.  The motion passes

Clackamas Co Mt Hood Great Escape Exercise
Jonny Lewis, the Training and Exercise Coordinator with Clackamas County Disaster Management presented details about the Mount Hood Great Escape exercise, a wildfire evacuation and mass care exercise scheduled for May 7-8, with potential involvement from water providers. He invited participants to a February 19th Measel Workshop to discuss exercise scenarios and introduced an extent of play agreement form for interested parties. Todd shared insights from previous fires about power shutoff impacts on water systems and communication challenges, while Kim highlighted the importance of clear communication during power outages and boil water notices. The group discussed the potential for water providers to participate in the exercise, particularly on May 7th, and Kim offered to support water providers' involvement either directly or by representing their interests.

RDPO Clackamas County Emergency Drinking Water Workshop 
Jonny and Kim also discussed an upcoming emergency drinking water workshop scheduled for March 12th at the county EOC from 8:30 AM to 1 PM, which will focus on collaboration between water providers and emergency planning. Jonny and Kim explained that the workshop is funded through a UASC grant and builds on previous emergency planning work, including the Water Island concept. They emphasized the importance of relationship building and understanding communication pathways with the EOC. 

CRWP Financial Policy 
Angie said that she wanted to get feedback from CRWP members regarding developing a policy that would establish targets for beginning fund balance, contingency and reserve funds for the CRWP annual budgets. The group discussed fund balance and contingency planning for the CRWP budget. Wade explained that while a 10% contingency is desirable, the organization's lower risk profile allows for a smaller contingency, with a focus on maintaining 3 months of operating cash and some contingency for unexpected expenses. The current budget shows a beginning fund balance of $224,000 and approximately 7.5% contingency, which Todd noted meets their criteria. The discussion concluded with a review of how the fund balance is being used to offset dues increases, with $102,000 being proposed for offset for the next fiscal year, though this may create challenges in future years when the fund balance is lower. Angie and Kim will produce a staff memo outlined the new agreed upon policy direction.

CRWP Proposed Budget for FY 2026-27
The board discussed the budget for the upcoming fiscal year, focusing on the allocation of funds for personnel services, emergency preparedness and other programs. They agreed to move $20,000 from the emergency preparedness budget to a reserve for future expenditures, while keeping the same dues level. The board acknowledged the hard work of Kim and Angie in preparing the budget and transition plan. Kim told the group that if there were any additional changes that needed to be made to let her and Angie know.  The Proposed Budget will come back to the board for adoption at the April CRWP meeting.

Succession Planning and Metrics Review
The team discussed the transition planning process. Kim said that she would check in with Lindsey in June or early July to outline the process and timeline for her replacement and would report back to CRWP members. They reviewed a new metrics tracking tool developed by Kim, which was created in collaboration with the American Water Works Association's Source Water Protection Committee. The tool helps track source water protection programs and their effectiveness

Program Updates 
Kim told the group that she would be on vacation Feb 11th – March 11th but would be checking in once a week to keep on top of CRWP work. Due to being gone she was going to reschedule two meeting in March to later in that month.

Satellite Leak Detection Pilot Discussion
The group discussed a satellite leak detection pilot project being conducted by the Portland Water Bureau, with Christine sharing details about the program and inviting other water providers to participate. Wade and Todd shared their experience with similar technology, expressing skepticism about its effectiveness. 

March Works Session
The meeting also covered upcoming work sessions topics on the Regroup tool in March, and an Algal Communication tabletop exercise planned for May. 



The Next CRWP meeting is scheduled for Wednesday April 1st, 2026  from 9am - 11am
