CLACKAMAS RIVER WATER PROVIDERS
MEETING MINUTES 
December 3, 2025
Meeting Via Zoom

Attendance:
Wyatt Parno, South Fork Water Board
Mark Cage, South Fork Water Board
Brad Albert, Oak Lodge Water Services 
Angie Wilson, Oak Lodge Water Services
Todd Heidgerken, Clackamas River Water
Ray Watkins, Clackamas River Water
Jason Branstetter, Clackamas River Water 
Dave Trotter, City of Lake Oswego
Jennifer Joe, City of Tigard
Aaron Beatie, City of Tigard
Wade Hathhorn, Sunrise/NCCWC
Jamey Peitzold, Sunrise 
Melanie Wagner, City of Estacada
Vance Walker, City of Oregon City
Mallory Ott, City of Oregon City
Kim Swan, Clackamas River Water Providers
Christine Hollenbeck, Clackamas River Water Providers 
Brenna Cruz, Clackamas County Disaster Mgmt.
Bonnie Cushmasn, Regional Water Providers Consortium
Noah Benitez- Nelson, Annear Water Resources



Agenda
Approval of Minutes 
Public Comment
RDPO Alerts & Warnings
Algal Plan Updates 
CRWP Employee Handbook Updates
Program Updates 
January Work Session 
Roundtable Updates 


Introductions
Wyatt started off the introduction of CRWP members and other meeting participants.

Approval of October CRWP Meeting Notes
Wyatt asked if there was a motion to approve the minutes from the October CRWP meeting.  

Todd Heidgerken made a motion to approve the October minutes; Dave Trotter seconded the motion.  The motion passes


RDPO Communication Group Alerts & Warnings
Brenna Cruz told the group that she was working with other regional partners on the development of consistent messaging and alert systems for water providers across Clackamas, Washington, and other counties in the Portland Metro area that could be used to inform the public via Public Alerts if there was a water incident. She explained that previous incidents highlighted the need for aligned messaging templates, particularly for boil water and do not use notices, and outlined efforts that are underway to create standardized language that can be adapted by local providers. The work group is also working on integrating translated messages into the alert system, with plans to present the proposed templates to water providers’ next spring. 

CRWP Algal Plan Updates 
Kim told the group that she had recently worked with a number of CRWP Staff members and Annear Water Resource to clean up the existing CRWP Algal Communication Plan. Updates include making sure language was consistent, and all the communication appendices had that most current information. Kim reiterated the importance of coordinated communication across different water treatment plants in the case of cyanotoxin detections. She mentioned plans for a tabletop exercise in late spring (April/May) to test the communication plan and templates.

CRWP Employee Handbook Updates 
Kim Told the group that Lindsey had made a small update to the CRWP employee handbook, which clarified how CRWP staff get paid if they work on an observed holiday. 

Program Updates
RDPO/County Emergency Drinking Water Framework Workshop - Kim told the group that she was working with Clackamas County on workshop that will take place in February of 2026 and will build off of previous work that the CRWP has done around water islands, and how to communicate with the County during a water emergency. The workshop will be facilitated by a contractor through RDPO with the use if UASI funding.

Regroup Updates - Kim told the group that she is interested in using a future work session to focus solely on the Regroup tool to remind everyone of how it works and how it can be used to communicate internally regarding water incidents in the Clackamas watershed.  

Jacobs Climate Project Updates - Kim told the group that Jacobs was finishing up Phase I work and was staring to work on Phase 2 which focuses on Mitigation Actions that water treatment plants can pursue to reduce their risk. Then next meeting scheduled for the 9th to discuss mitigation scoring. 

ASR Feasibility Study Updates - Kim told the group that all the one-on-one meetings with GSI staff had been completed and a number of potential ASR candidate sites had been identified. She also said that GSI was working on a memo on previous ASR efforts in our project area which should be completed by the end of the year or early next year.

Drinking Water Source Protection Grant - Kim said that they had received a $50,000 SRF Drinking Water Source Protection Grant for hazmat trailer and spill response equipment. She is currently working with the NCCWC and OR Biz to get the grant contract signed and that she thought that she would be able to begin work on this project in early 2026.

Education and Outreach - Christine provided updates on educational programs and events, including the Clean Water Festival and a local Celebrating Water Festival. 

Roundtable Updates
· South Fork Water Board = Wyatt discussed South Fork Water's ongoing projects, including a water quality systems building and updates to their water management and conservation plan. 
· CRW - Todd shared CRW's progress on a major resiliency project and their search for a consultant to improve the water treatment plant. 
· Sunrise - Wade mentioned Sunrise's new capital plan and ongoing plant improvements.
· Lake Oswego - Dave reported on the new plant's upgrades and a study for on-site generation feasibility. 
· Estacada - Melanie announced that the city engineers will design the water treatment plant upgrade, which will include a membrane system and seismic upgrades.
· Tigard - Jennifer reported on the successful online launch of ASR3 and the search for a new Public Works police facility. 
· OLWS - Brad discussed the progress of water line projects and staffing challenges in the public sector. Angie mentioned the transition to a new billing system and the upcoming budget process.
· Oregon City - Mallory shared updates on the 30-inch transmission main project and plans for a new pump station. 




The Next CRWP meeting is scheduled for Wednesday February 4, 2026  from 9am - 11am
