 Clackamas River Water PRoviders

MEETING MINUTES 
December 2, 2020
Meeting Via Zoom
Attendance:

Todd Heidgerken Clackamas River Water
Kari Duncan, City of Lake Oswego

Sarah Jo Chaplen, North Clackamas County Water Commission/OLWS

John Goodrich, City of Tigard
Wade Hathhorn, Sunrise Water Authority

John Collins, South Fork Water Board

Wyatt Parno, South Fork Water Board

Kim Swan, Clackamas River Water Providers

Christine Hollenbeck, Clackamas River Water Providers
Matt Kaatz, City of West Linn

Jennifer Joe, City of Tigard

Gail Stevens, Oak Lodge Water Services
Andrew Swanson, Water Environment Services

Rob Annear, Geosyntec

Luke Johnson, ESA
Agenda
Approval of Minutes 

CRWP Business
Program Updates

Approval of October CRWP Meeting Notes
Todd asked if there was a motion to approve the April minutes.  
John Collins made a motion to approve the minutes, Sarah Jo seconded the motion.   The minutes were approved unanimously via voice vote. 
Public Comment

None

CRWP Business

FY 2021-22 budget process – Kim said that she was just starting to work on the CRWP budget for FY 2021-22 and that she didn’t anticipated big changes to the budget or workplan for next fiscal year. 

Salary Survey and Employee Manual updates – The CRWP Salary Survey is finally complete.  Kim said that she would schedule a meeting with Aleah and CRWP Chair and Vice Chair to discuss the results and next steps.  Updates to the Employee Handbook/Manual are ongoing and hopefully and Kim said she hoped to have an updated version by next spring.

CRWP meeting dates for 2021 – Due to a number of early 2021 conflicts it was decided to change the CRWP February and April meeting dates.  Kim will send out the updated meeting schedule.
Program Updates
Riverside Fire & post fire WQ monitoring – Kim told the group that in mid-November that both the Estacada and LO/Tigard water treatment plants were taking weekly samples for TOC, Iron and Manganese and storm samples for Nitrate and Nitrite.  Kim said she is working with both organization on the sample procedures and how to share this data with the other water treatment plants.  Kim also noted that the CRWP had purchased a second fDom sensor which has been installed at the Estacada gauge and is now online. The data can be found by going to https://or.water.usgs.gov/clackamas/monitors/  
Basin Communication Workshop – Kim said this workshop was held on October 26th and was very well received. She said that she had included the workshop summary in the CRWP meeting packet, and the goal was to continue this conversation and to continue to work on the Communication Matrix at a second workshop which will be held sometime in the spring of 2021.
NRCS NWQI grant Update - Kim said that the CRWP had received three proposals for this project and that Geosyntec was selected.  Kim has completed all the paperwork and Geosyntec is now on board.  
GIS Risk Assessment Updates – Kim reminded the group that this year’s work plan included updated the GIS risk analysis that was originally completed for the CRWP back in 2010-2013.  She said she was in the process of updating the original RFP and asked if there were any CRWP members that could be involved in reviewing the RFP and in the selection process.  Sarah Joe, John Goodrich and Kari Duncan said they would help. 
Clackamas Spill Committee meeting – Kim said that she and Andrew Swanson from WES convened the annual Spill Committee meeting.  The purpose of these meetings is work with our local first responders to improve coordination and response to hazmat incidents, to identify gaps, improve spill prevention, identified resource needs, identify training opportunities, and to develop response strategies to protect our drinking water infrastructure.  The meeting was well attended and was the first introduction to our stakeholders on the Regroup Notification system.  
2021 Calendars – All 2021 CRWP calendars were delivered to participating school in late October. Because of COVID – 19 and member office being closed to the public please forward all annual calendar inquiries to christine@clackamasproviders.org and we will mail requested calendars to your customers.

Treatment Plant videos – With the exception of the NCCWC video all the treatment plant videos are complete minus a couple of small edits to the Estacada and CRWP videos.  Christine will coordinate edits and transfer of the videos with the videographer in the next couple of weeks.  The videos will be on the newly revised Teacher Resource page of the CRWP website.
Teacher resource web page update – Staff is working with LSK Graphic to update the CRWP Teacher Resource page on the website to better suite our current COVID – 19 times with teachers and student learning from home.  The new webpage and adjoining subpages will go live in the next week.  When the revised resource page is live staff will email all of the CRWP teachers reminding them of our continued resources and support.
CRWP Facebook page – The new CRWP Facebook page is live.  The page is not fully complete, staff still needs to add a few edits to the structure of the site, add more information, and research taking down the “unofficial” site Facebook created in 2010.  You can visit the new Facebook page at https://www.facebook.com/CRWP.ClackamasProviders .  
Roundtable Updates
SFWB – John Collins said that Wyatt Parno was now on board and would be working with him until he retires in June of 2021.  They are currently 75% of the way through a SCADA update project and are in the process of hiring a firm for the design and build of a new chemical feed building.  John said that they have been working the NCCWC to develop a water treatment plant operator apprentice program which will be a two-year program and will result in a certificate that will be recognized by the state.  SFWB and NCCW are also working on developing a Joint Water Operations position that will work for both treatment plants.

Sunrise – Wade said that they had been really busy designing their new office/operations building and that they were hoping to break ground next summer. 
OLWS – Sarah Joe said that they had just finished updating their Water Master Plan and that the next step was to have conservations regarding SCDs with their Board and citizens.  
Lake Oswego – Kari said that they had just finished their Risk and Resiliency Plans for the LO/Tigard Partnership and now Lake Oswego was beginning this work for their distribution system.  She said that they were also starting a Storage Study to look at current and future reservoir storage needs.

Tigard – John Goodrich said that they just refinanced $52 million dollars in bonds and that they were able to achieve some good savings by doing this which will go back into the LO/Tigard. Partnership for future work.  He also said that their recently updated Water Master Plan has helped outline their strategy for resiliency and water main replacements. 
WES – Andrew said that the new TriCity wastewater effluent outfall project was approved by Oregon City voters, that the Tricity plant had just finished installing a new digester which creates methane which they are burning for electricity, and that their MS4 permit was currently open for public comment. 
CRW – Todd said they will be updating the WMCP in the near future, that they were still struggling with how to address water shut offs and are trying to figure out all the new OSHA Covid rules.

Next CRWP meeting is scheduled for Wednesday February 10th, 2021 from 9am – 11am via Zoom. 
