 Clackamas River Water PRoviders

MEETING MINUTES 

February 5, 2020
Attendance:

Suzanne DeLorenzo, Clackamas River Water
Kari Duncan, City of Lake Oswego

Sarah Jo Chaplen, North Clackamas County Water Commission/OLWSD

John Collins, South Fork Water Board

Wade Hathhorn, Sunrise Water Authority

Kim Swan, Clackamas River Water Providers

Christine Hollenbeck, Clackamas River Water Providers
Joe Rogers, North Clackamas County Water Commission

Kate Niece, South Fork Water Board

Donn Bunyard, Clackamas River Water

Rob Annear, Geosyntec

Andrew Swanson, Water Environment Services

Laural Casey, Oak Lodge Water Services
Agenda
Approval of Minutes 

Notification Tool 
CRWP Proposed Budget for FY 2020-21

CRWP Business

Program Updates

Roundtable

Approval of August CRWP Meeting Notes
John asked if there was a motion to approve the August minutes.  
Sarah Jo made a motion, and Kari Duncan seconded the motion.   The minutes were approved unanimously. 
Public Comment

None

Notification Tool – ReGroup Presentation

Kim told the group that she has been looking for a better way for water providers to communicate intra basin with each other as well as with first responders and other stakeholders regarding an incident that could impact drinking water.  After doing a lot of research on different emergency notification systems she said she liked ReGroups platform best.  This would allow us to send and receive notification by text, phone call and email.  Jeff Brainard from ReGroup gave the group a demonstration on how their platform works.  There was agreement to revisit this at the next CRWP meeting. 
CRWP Proposed Budget for FY 2020-21
Kim told the group that the FY 2020-21 budget proposes a 3% increase in Total Program Requirements while increasing member's dues modestly.  This is due primarily to budgeting for replacing the current CRWP van.   She said the proposed budget will be funded through $615.629 (6% increase) in member dues, $10,000 from Clackamas County Water Environment Services, a $12,000 rollover of septic system assistance funding (funding from the County and the CSWCD), and $20,000 from operational contingency.  The proposed budget would leave a contingency of $45.630. The Board asked that an additional 3% be added to personnel cost to allow for potential merit increases next year and to consider allocating addition funds for the replacement of the van.   
CRWP Business
CRWP Drinking Water Protection Plan and 5 year Workplan Updates
Kim said that she met with Kari, Sarah Joe, Suzanne and Todd in January to kick off the process of updating the Drinking Water Protection Plan (DWPP) and the 5 workplan.  Kim said that overall the DWPP was still relevant but that the document needed to be cleaned up a bit.  At the next meeting in March she said she would have a revised draft Plan and workplan for Ad hoc members to respond to and they will be talking about how to include additional stakeholders in the process. 
WQ Basin Communication Meeting and/or CRWP Spring Table Top Exercise/workshop
Kim said that she had extrapolated out all of the Clackamas specific information from the RWPC Algal Toxins Table Top Exercise from last year to conduct a more targeted Clackamas basin workshop or exercise around communicating about a cyanotoxin event.  She asked if there were any members that would be willing to provide her with some input on what this will look like. 
Program Updates 

Fish on the Run - Focus Group & Survey - Christine told the group that in mid-January an online survey was distributed to CRWP member customers to generate additional feedback on the campaign. So far, they have gotten a pretty good response, but she will resend the information for members to post their website and/or social media. 
Grant Status – Kim told the group that he CRWP was pursuing too different grant opportunities.  The first was for an OWEB grant to conduct some strategic planning.  This effort was not successful.  The second is a NRCS NWQI grant.  She said that she had not heard back from NRCS on this yet but was hoping to know more by next month.
RWPC Climate Change – Kim said she was asked to sit on a RWPC Ad Hoc Climate Committee to provide Consortium staff with direction on how best to engage members around climate change.  A survey was developed by this group and sent out to RWPC members to get a better idea where they interest lie around this issue.
Emergency Preparedness – Kim told the group that there are a number of emergency preparedness courses coming up.  One was an ICS 300 course in March, the second was the Consortium/Portland/PGE Black Sky course on March 12th. 
AWWA Sustainable Water Management Conference – Kim told the group that both she and Christine would be attending the Sustainable Water Management Conference in Minneapolis March 29th through April 1st and due to this they will need to move the CRWP April 1st meeting to April 8th.  Kim will send out new meeting invites/cancellations to everyone. 
Roundtable Updates
Sunrise – Wade said that he was working with his board on long term rate increases and long-term financing plans for capital infrastructure that would allow them to avoid having to take out bonds.  They are in the process of hiring an architect to build their new building. 
Oak Lodge – They are current looking at alternative sources of water through interties with neighboring water providers as well as having discussion with the County regarding water provision in an emergency.
Lake Oswego – They are currently working to meet their April AWIA deadline for their Resiliency Plan.  As soon as this is final Kari said she would share this with everyone. The city will be holding an emergency preparedness event in March where they will be giving out 3 gallon water bottles again. 
Clackamas River Water – Suzanne said that CRW was currently going through a Strategic Planning process and thanked everyone who had participate in recent Focus Groups.

Next CRWP meeting is scheduled for Wednesday, April 8, 2020 from 9am – 11am at the NCCWC water treatment plant. 
