 Clackamas River Water PRoviders

MEETING MINUTES 

April 3, 2019
Attendance:

Todd Heidgerken, Clackamas River Water

Wade Hathhorn, Sunrise Water Authority

John Goodrich, City of Tigard

Kari Duncan, City of Lake Oswego

Sarah Jo Chaplen, North Clackamas County Water Commission/OLWSD
Kim Swan, Clackamas River Water Providers

Christine Hollenbeck, Clackamas River Water Providers

Suzanne DeLorenzo, Clackamas River Water

Brian Monnin, City of Oregon City

Matt Kaatz, City of West Linn

Andrew Swanson, Water Environment Services
Rob Annear, Geosyntec
Rachel Lanigan, RH2 Engineering 
Alan Schacht, NCCWC

Dave Davis, NCCWC
Agenda

Approval of  December and February CRWP Meeting Notes 

Shake Alert Presentation
CRWP Proposed FY 2019-20 budget
Summer Messaging Update
Cyanotoxin monitoring and messaging 

Program Updates
Approval of December  and February Meeting Notes

Wade asked if there was a motion to approve the December and February minutes.  Sarah Jo made a motion, and Kari Duncan seconded the motion.   The minutes were approved unanimously. 
Public Comment

None

Shake Alert Presentation
Rachel Lanigan from RH2 Engineering provided the group with an overview of Oregon's Shake Alert program.  She said the program was a partnership with USGS and a number of other organizations to help address seismic resilience and to provide people with a warning if an earthquake happens.  The system is currently about 50% built out and they are still looking for additional sites.  The more sensors the better the early warning system will be at detecting the P-wave.  USGS is still in the process of piloting the program with water utilities and it is fairly easy to become a pilot site, USGS 
just wants to know how you would use the signal information.  Ideally the signal would be plug directly into water systems SCADA systems so that valves could be closed, or pumps could be shut 

down to help minimize the impact of an earthquake on a water system.  Kim said that she would send the presentation out to everyone along with Rachel's contact information if anyone was interesting in knowing more about the program.
CRWP Proposed Budget for FY 2019-20
Kim told the group that she had not received only minor comments from CRW regarding the Proposed CRWP Budget for FY 2019-20.  The group had a discussion regarding making sure the CRWP in the future has a sufficient operational contingency for unplanned projects or issues. 
Wade asked if there was a motion to approve the budget and member costs shares.  Todd Heidgerken moved to adopt the budget/cost shares for FY 2019-20.  John Goodrich seconded the motion.  The motion was approved.  

Summer Messaging Update

Kim said that based off their last meeting that they were presenting the concepts for the new summer conservation messaging campaign.  The theme of the campaign is "Fish on the Run, Irrigation Done" and focuses on reducing water use at the end of the summer when fish start their migration up river.  Kim presented the campaign concepts for a webpage, an informational flyer, a pledge, yard sign, and a magnet.  Over all there was feedback was good.  CRWP members were asked to take this back to their elected officials to get additional feedback on the campaign.  Kim and Chris will also look at doing a focus group of some sort to get additional feedback on the messaging. Any feedback should be given to Kim and Chris so adjustments can be made by the June CRWP meeting.  The campaign would launch in mid July.  
Concerns were expressed by the Consortium and other water providers about message slip over and the need for people to know where their water comes from.  Kim shared a new brochure she was in the process of completed that identifies which cities and water districts get their drinking water from the Clackamas River which should help with this.
Cyanotoxin monitoring and messaging 
Kim said that she worked with Suzanne to update the CRWP BGA Response Plan.  Due to the new state cyanotoxin rules the CRWP will no longer be testing Estacada and Lake Oswego's raw and finished water for toxin if toxins are detected in North Fork reservoir.  Other changes to the plan reinforce the communication between PGE and the water providers and the collection of duplicate samples for the water providers.  CRW also said that they are in the process of getting their lab accredited so that it will be able to process all the Clackamas water providers toxins samples this summer.  Lake Oswego and CRW are already working on an MOU for this.  It was asked that this could be made into a template that the other water providers could also use.  
Program Updates
RWPC TTX - Kim said that she has been part of the planning committee for the Consortium's table top exercise which will take place on April 16th.  She encouraged everyone to take a look at their individual organizations Cyanotoxin response plans or to use CRW's as a surrogate for the exercise. 
May Resiliency Workshop - Kim said that as part of the Watershed Resiliency Study with PSU that PSU would be holding a workshop in May to talk about their findings and to encourage stakeholder input to help facilitate the development of potential adaptation and mitigation strategies to address climate change.  
Tourism Oregon - Kim said that Clackamas County Water Based Tourism study was commissioned by the Mt Hood Territory, Clackamas County's tourism marketing organization.  To see their full report go to:  https://www.mthoodterritory.com/water-tourism-strategic-plan.  Kim said that report had some interesting conclusions and that she would be participating in two workshops later this month on Sustainable Management and Improved Visitor Experience on the Clackamas River and Planning for action.  She said she would forward the information to everyone.
Updated Pesticide Fact Sheets - Kim said that one of the things she was currently working on with CRWB this fiscal year was to update all the Pesticide Fact Sheets to make them more attractive and user friendly.  She showed the group the before and after and said that they were still working on revising one more but that once they were done the new fact sheets would be reposted on the CRWP website.
Excellence in Communication Award - Christine told the group that the new CRWP kids activity book had just won a PNWS AWWA Excellence in Communication Award and that she would be giving a short presentation about the activity book at the section conference. 
Next CRWP meeting is scheduled for Wednesday, June 5th, 2019 from 9am – 11am at the NCCWC water treatment plant. 
